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INTRODUCTION 

It is generally recognized that the public library performs a variety of funct- 
ions in modem society. The assortment of varied duties can be stimmed up in three 
/*' main themes: education, information and recreation. These headings cover virtually 
any conceivable service that a library may provide for its clientele. In addition 
to the variety of service offerings, mention should be made of the many forms that 
libraiy services may take. Libraries handle information in a variety of mediaj 
printed, film and recorded to name several. Services may also be presented by a 
number of different approaches, both in and out of the library building. Service to 
the homebound, television programing and bookmobiles are a few examples of variety 
in approach. 

To be ready to serve the community at the optimum level it is vitally imporcaat 
thkt the community be thoroughly understood. Urban-suburban, rural -industrial, 
wealth -poverty are only a few of the many possible variations that can be present in 
any community. In addition to simply being present, these Contrasting character- 
istics will have a major influence on the needs of community ^residents. Services 
that would satisfy one segment of the population may be ignored by another. For this 
reason it is most important to understand the background of a connnunity and the re- 
sultant needs of the residents. 

The second element ir* good service is the library itself. How well the library" 
and staff meet the needs of the community is of major importance. If the services 
provided do not match what the '^^poteAtiali user wants, there is considerable effort 
going to waste. The library must be providing the right services in sufficient 
quantity in the correct way or it is not doing a complete job. 

Purpose. 

Q This study has been undertaken to know the community better, and to examine close*" 

ly the library operation. The first section examines many aspects of ihe community 
to see how they influence the lives of the residents. Close attention is paid through 
out to the factors that are known to have a bearing on library use . It is the intent 
of the study to determine why residents use the library, when they use It, and how 
they use it. More importantly, the study hopes to determine the reasons for all of . 
the above. Understanding these influences will help to clarify the real needs Qf the 
community^ 

The second portion of the study takes a close look at what the library is doing, 
intentionally and otherwise. Careful investigation will reveal what is being 'flone 
and not done. It will also try to see the library as it appeare to the public. Last- 
ly, it will include a look at why the library is what it is . Fjrom this data a total 
picture of the library should emerge. 

By combining the inf orniation on the needs of the community with the picture of the 
library and its services a foundation for planning is laid. By comparing what is 
wanted with what is being done, a clear pattern of what areas require improvement will 
show. Based on this knowledge long and short range goals can be established, and a 
plan of action drawn. 

Methodology 

Different methodologies were employed depending upon the nature of the required 
information. Data for the co^unity analysis was collected 1970 census reports, and 
studies by other agencies. A number of department heads and the chairman of several 
boards were interviewed in person as part of ithe data collection. 
/ Information on the library was collected during the fall of 1975* Samples of the 

circulation, and registration and shelf list'i files i^ere gathered for analysis. Fast 
issues of the Annual Report were the source of data on the budget and circulation 
over the years. 

r| To gain some idea of what the various data meant, they were compared with several 

ERiC different sets of collected information. The Ame^i^n Library Assocxation, Interim — 



standards for f^m^ll Public Libraries and the Statistical Standards addenda to the 
Minimum Standards for Public Library Systems 5n[]966 were helpful as a basis of com- 
parison. B'or more currenu statistics^ the 197U <^omparsntive Public Library Report 
of the Massachusetts Bureau of Library Extension provided useful recent statistics 
arranged ^ ' the size of population served. 

It should be noted that the two ALA publications listed above were published in 
the 1960's, hence they contain material that is somewhat dated. They were used with 
full knowledge of this fact for two reasons, firct, they are the only comparable 
authority on the subject of standards and second, they contain a number of qualitative 
fi^^ures which still are relevant. In both cases they can serve as a bench mark* 
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Su.nmary of Conclusions and Recommendations 



General conclusions 

The Auburn revealed by the enclosed data \7oald almost seen to have been planned 
to t:mify the median. Data on inco»'ie. occupation, age and education levels all 
shot-f a CO ^-'lunity at or near the national nedian in each category. Not only does 
the co.raiunity as a whole approximate the national averase^ but the five census 
tracts individually show only a few significant variations from median levels . 

The picture of Auburn draxm from the data is that of a middle income sub- 
urban co;imunity. During the past twentyfive years the torn has changed fro.n a 
riral area to a typical suburb in laany respects. Most significant in effecting 
the change has been the network of highways which now pass through Auburn. A- 
rotind the highway network a growing collection of support businesses and related 
commercial enterprises have drawn many people to town. At the same time people 
vrere finding Auburn to be a convenient place to live wliile working in Worcester. 
Today Auburn is a typical suburban coioiiiunity in that- it looks to Worcester to 
supply many of the jobs and cultural attractions for its residents. X-ihile being 
dependent on Worcester for many things,., there is a certain amount of local iden- 
tity as well. This can be foxmd in many recreational activities md the retail 
outlets located in town. \ 

Through the years a solid program of library service has 'developed in Auburn. 
Efforts have been made to maintain an up to date library collection and to intro- 
duce new developments to the community as they became aTailable.. Today the library 
can offer its patrons a representative collection of materials and an active pro- 
gram of service. This is possible because the staff and trustees have worked for 
and the community, has supported an adequate budget. From this well-established 
( base the library is in a good position to ofler rro?ra:aming and services to the 

community. 

General recommendations 

Although the librarj- program is a solid one, there are several areas where 
changes would resxilt in improvements. Some of the reco;nmendations are already 
being worked on^ others will take a longer time to implement* 

Recommendation: Clearer di^^ectional signs are neQdedl 
inside the library and out. ' I 

Although the library is plainly visible from a busy thoroughfare, many people 
* have commented that they did not know where the library was. The existing sign 
blends so well with the building that it is often tuinoticed by passing motorists. 
In addition, the libraiy is the site of many region wide meetings. Signs are 
needed to direct nonresident to the library from the expressway which would be the 
most likely route into town. Signs to direct the public to the library have been 
installed and an article for funding of a sign at the library has been submitted 
for the next to^-m meeting warrant . 

Inside the library signs are needed to direct the patron to the material he 
needs. At the present time a net^comer cannot tell at a glance, the location of 
the various library materials. This should be remedied by signs indicating var- 
ious locations throughout the building. 

/ j Recomiaendation: The Children's Room should be enlargedl 

I by approximately 1,000 square feet, J 

The Children's Room as currently defined iis inadequate to meet the spacial 
requirements which are placed upon it. In practice it does not p>-ovide sufficient 
space for the materials that belong there, nor is there adequate room for the . 
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children and their activities. "Whether the needed space is made available 
by reallocation of space or by an addition, serious consideration must be 
given to alleviating this problem. 



Recommendation; The long range goal for the 
library should call for a staff of three pro- 
fessionals and sevan FTS non-professional.; 
staff. 



Demands upon the current staff indicate and recommended standards reinforce 
the need for additional profess ioxially trained staff members. Several of the 
current staff are often called upon to perform Hiat would usually be termed pro- 
fessional tasks. At the present time the library is fortunate to have a staff 
vith considerable experience vho have benefitted from continuing education op- 
portunities. Because of this background they are capable pf meeting the demands 
placed upon them. As retirements and resignations occur, replacements should be 
chosen with the recommended proportions of professional to non-professional 
staff in mind. Consideration should be given to selecting staff with training in 
adult services, children's services, administration and technical services. 



Recommendation: The registration file should 
be updated to be as curx*ent as possible and 
should be maintained with as much accuracy as 
possible. 

The registration file has become overloaded with registrations which are in- 
valid because of deaths, relocations and a variety of other causes. A plan must 
be devised to weed out the registrations which are no longer valid. and to main- 
tain a continuing effort to see that this ir done. At the same tijne ah effort 
should be made to keep a more accurate record of occupations as this is useful 
information which is often neglected. 



Recommendation: A greater effort should be made 
1jfl|plan programs catering to the interests of 
^^Sning adult and adult residents© 

Although the library provides a wide variety of services to* these two groups, 
little or no effort is made toward providing programs for their active participa- 
tion. Because *a strong effort is made to involve children inrthe library program^ 
a foundation is being laid to continue this activity to older age t:roups« The \ 
library needs the kind of support this kind- of programming can provide £rom the : 
community. It is also true that the community cculd use the opportunity to focus 
its energy into a community centered agency. 



CHAPTSR I 

Demographic Characteristics 
Library research studies have shown that people vho use libraries are likely 
to be 

1* more ycuae psople than elderly; 

2. ncre highly educated than less educated; 

3* nore hlfh income than lov; income; 

li* nore professional than clerical workers; 

i>» more hcasewives; and 

more who live close to the library • 

In order to determine tha aprlicability of these findings to Auburn, the 
data from the 5 tracts of the 1970 census was analyzed with emphasis on age, 
education, employment, income and marital status. Discussion of the census data 
entails the use of several terms which require an explanation. Auburn is divided 
into five geopgraphic areas of study by the census takers. These are areas roughly 
alike in pcpulation^ The census tracts are numbered 736l through 7365 and their 
location is shown on the map: entitled Auburn and Vicinity. For purposes of 
simrlificaticn the census tracts are known by their last digit only, hence they will 
be referred to as tracts 1 through The second tem needing an explanation is 
again a census term, V/orcester SMSA. This is another geographic area and it 
encompasses a grcxip of towns contiguous tc Worcester • The state is divided into 
eleven Standard Metropolitan Statistical Ar'=5as of which Worcester is one. 

TA3LS T-1 

Population sumaries for A\i>um from 1950 to 1970 



1950 
8,8ll0" 



1955 I960 1965 1970 
127111:2 1U,0U7 15,395 153^7 



1U,0U7 

Over the last twenty years the population of Auburn has almost doubled, 
as shown in Table I-l, although the rate of popTxLation groirth has stabilized in 
the last five years. 

TABLE 1-2 

Population breakdown by sex and age group 

inale r ' "femalle i..^ — ^ total 

under 5 7^ "555- 13^3 08. Wo 

5^13 1679 Iiil5 309U 19.50/0 

lU-18 822 775 1597 . lO.Oo/o 

19-31* 1279 1U55 273U 17.2o/o 

35-6U 2698 2861 5559^; 35.1o/o 

65- 715 7i;l lli56 07;io/o 



Total 



7920 



7913 



15,833 



In Table 1-2 one can see that the proportion of .nen to wcmen is f^ir;Ly equal. 
The percentages of people in three age groups: under five, teenagers and those 65 
and over are about the^ same. 280/0 of Auburn's population is under thirteen. The 
children's services and' programs are geared to this age group. 52 0/0 of the pop- 
ulation falls into the category of adult library users. The largest percent of the 
population under 36 years of^ age resides in the locality encompassed within census 
tract 5; followed by tract li' tracts U and 2 are about equal and tract 3 has the 
least. The median age of Auburn. residents is 26,U compared to the national median 
a^e of 28.0. 
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TABIS 1-3 i 
Edv;caticnal characteristics of adult population over 



''.'ore. sy.=>A 



]:0N5 
.fadults % 
21 .02 
3125 1*6 



^adults % 

l6lh 18.9 
U7,1C6 2U.2 



HIGH SCHOOL 
/r adults 



101,U77 



J2 
57-8 
52 .2 



Tad^Ots 

1,917 
U2,612 



% 
22.S 
21.9 



t'edian year completed: Aiiburn 12.2 Worcester 12.1 



Table T-3 shews a cop.rnri son of enucational levels in Ai±)urn and the -iorcester 
S!'^'. . Ar can be seer, the tv-'O are very ^irdlar :rf.th only slight variation betv/^ien 
the eleir.entary and high schcol figures, -'^ith 77.5 o/o having a high school 
education or less, consideration should be given to programs and materials of 
interest to this group. 

Further analysis of the data shovs that tract 5 has a significantly higher 
portion of college trained residents with 31.8 o/o of the adults over 2$. Tracts 
2,3, and h have about the same percentage of college graduates, about 20 o/o. The 
lowest portion of college graduates is located in tract 1 vith lU.6 o/o. Library 
studies have indicated that a majority (60 to 80 o/o) of the adxilt library users 
are dravn froin college educated residents. In Auburn 22.5 o/o of the over 25 adults 
fit into this category. 

The high school educated part of the population (57.8 o/o). is distributed in 
ind3.rect variation to the college educated proportion . Tract 1 has the greatest- 
percentage of high school educated (66.9 o/o) and tract 5 has the lowest percentage 
(U9.5 o/o). Approximately 28-38 percent of library users come from this* group* 

It should be noted that tils median years of education (12.2) is the same as the 
national median. Only the median of tract 5 (12.5) varies arpreciably from the 
national average. « 



Nursery, kindergarten, elementary 
High school 
College 
Total 



TAHLE I-U 
School enrollment 
Number 
32^ 
120U 
U97 



o/o of total enrolled * 
65*6 o/o 
2U.3 o/o 
lOeO o/o 



From Table I-U one can get an approximation of the school enrollment. This 
information can be some guide to how much student use might be expiscted. 31 percent 
of the total population of Auburn is enrolled in school* Compared to 23.5 percent 
for Xassachusetts and 21.3 o/o nationally it can be seen that there is a relatively 
high student population. This should be reflected in student use of the library. 

Table 1-5 shows a breakdown of Auburn* s workforce into the major categories of 
"kindred workers" as defined by the Bureau of tbs Census. Each heading includes a 
number of jobs that fit into the general category such as- teachers and nurses which 
are classified as professional, technical. 

Comparison of the data in Table 1-5 with the-same information for Worcester Coiinty 
and l-Iassachusetts shows that all are very, sirnilar to each other. Two examples of the 
similarity are the figures for the combined professional and managerical categories 
and the combined craftsmen, operatives transport operator categories. In the 
professional-managerial group-Aiiburn has 2U o/o, Worcester County 23 #7 o/o and Mass- 
achusetts 25.8 o/o. Thirty 'three percent of Auburn's workforce are craftsmen 
operatives as compared with 33 #5 o/o in the coxinty and 30.6 o/o in the state. From 
these examples one can see the lack o.c simificant variation between Auburn, the 
covaity and the st^ite. 




As further breakdown of the occupational data by census tract is shown in Table 
From this information one can compare the various areas of town by occupational break- 
down*' The table shows a scmev/hat higher concentration of professional -^nagerial and 
clerical-sales personneli in tracts h and ^ and higher concentrations of skilled workers 
in tracts 1 and 2. Studies by Bundy found that 80#2 o/o of the employed adult library 
users came from the professional-technical and clerical-sales groups* There is a some** 
what higher concentration of these job classifications in the eastern half of town* 
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TABLE 1-6 
Profiles of .''air.ily Income 



^aterory of 
Tnccn-.! level 


legs than 


^5,00- 

7 COO 
($777 


58,000- 

T )i OCO 


0-5,000- 


$?5,000- 


50, oc 


'^ract 1 
?«r.ilie3 


31 


66 


352 


79 


13 
,2.U 


0 

0^ 


Tract 2 
' F??nilies 

O/O !* 31713 lies 




116 

iu.7 ;i 


506 

50,0 ^ 


257 

25.8 ^ 


2 

.2 ^ 


0 

0^ 


Tract 3 

Fardlles 
0/0 r'^nilies 


77 

1 n 


102 


ai8 

57.5 % 


116 
16 «g . 


13 

•ft o ^ 

1.8 'Ji 


0 


Tract U 

Families 
0/0 r Antilles 


81 

7.0 /* 


118 

11 


li97 
ao.2 /S 


263 

25.5 % 


72 


0 


Tract 5 
// Fanllies 
o/o F«nilies 


71 

10.3 ^ 


60 

8.7 % 


h7.2 % 


201 

29.3^ 


29 

h.2^ 


0 


Kedlan Income: Aubum-2l] 


,371.00 


Kass. $10,873 


U.S. S9,590 





Income characteristics of the families in Auburn are the focus of Table I-i!j# 
As Cran be seen frcm the median incomes, Auburn has a higher level of income per 
family than the state in general and the country. The income data reveals that the 
town of Auburn as a whole has a very Mph proticn of middle income families. Only 
seven percent of the populace has an inccme of loss than s^^^OOO and no one is 
recorded with an Income exceeding 8$0,000» Examination by census tracts reveals that 
tracts h and 5 have the greatest portion of family incomes over $1$>000. Tracts 
2 and 3 have larrjest percentapes of families with incomes less than 68,000. The 
largest number of families ($2o/o) have incomes in the 48,000 to 15,000 range* This 
compares with the Worcester County average of U8.1 o/o and a state figure of h5.2 o/o 
The concentration of incomes at the middle range demonstrates the overall picture 
of the Income leve] of Auburn. 

PinfSTCAI. CHARACTERT'STTCS 

The tcwn of Auburn is located in south central Massachusetts bordered on the 
north by the city of V/orcester and by Killbury, Oxford and Leicester in clockwise 
order. It is 8 mllao to the center of Worcester, hi miles to Boston and 170 miles 
to New York City. 

Tho terrain Is hilly wi*h elevations rnnglnfj from 500 to 800 feet above sea 
levol. There are numerous .11 ponds scattered around tho town connected by a 
system of brooks all flowing into the Blackotone River in Worcester. Auburn is 
1^^#7 oouare milcn in I'^nd area. 
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There are a f\il3 ccnpleir.ent of Service clubs and ccrrirr.unity groups in Auburn. 
At I'.'ast thirty sevc-u organizations could be id3ntifiod and contacted* A break- 
dov.Ti by t'^rpe r-3veals nine Tratern^l or-v'^nizitions and auyj.larj.esjl eleven church 
related rjrcupSj six servi.ce clubs and a^jzilaries, two civic organ! zabi.ons with 
-he remiinder being a rJscellany of athletic grcups and a variety of clubs for 
''.dults» plotting the m^^eting schedules of the groups on a calendar it becomes 
apparent that Tuesday through Thursday are bv.sy days for scheduling progr??;ms 
•'ith Thurjiiv bslni-; ncot hiavlly schednlrjd -^nd '/edner^day a closf; aecond. There 
sre no r/ae tings scheduled Fridays and a few on !'ondayt Timewise the meetings of the 
various grcups are scattered throughout the day* Senior citizens tend to meet in 
the mcmin-:, youth grcups in the afternoon and civic service and fraternal organ- 
izations in the eveni.ng# It can be said that most of the morning meetings fall on 
Thursdays and many evening meetings are on Wednesdays • 

Estimates of meirfbership indicate that the largest numbers of people belong to 
the organizations which have their own meeting facilities and which usually 
include a bar» These organizations often have regularly scheduled social events 
scmetlmes including entertainment. The three largest organizations with memberships 
ranging from 300 to 5C0 plus all fall into this category* Membership in other 
community groups tends to fall into two cate^joriesj there are about ten with between 
one and two hundred menbers and a large group with between twenty and fifty members # 
The most noticeable overlap of memberships seems to occur among the four organizations 
for senior citizens • Many of the same people reportedly attend the fvinctions of all or 
most of these groups • 

In general the various local organizations exist for one of two reasons • Some 
represent a specific interest such as Little League^ Csinpfire Girls or a church 
group* The others provide opportunities for social gatherings • One factor common 
to both bypes of j^rcups is parti cipation in community betterment projects such as 
raising funds for scholarships and funding and building improvements for the town 
such as cleanup projects and facilities for the handicapped^ 

HSOflEATTOn - ACTr/E 

A flportg minded person from Auburn will find a fairly complete selection of 
recreation fncllities In tovm# There are five areas set aside for various types of 
athletic activities and four schools which have some sort of finished outdoor 
facility. The necessary facilities exist for football^ baseball, soceer, tennis, 
softbal], golf, basketbal], gymnastics, bowling and Ice skating# In Worcester or 
other nearby locations one could find ?lmost any other desired facility* Assessment 
of the participation in the various available activities Indicates that considerable 
interest exist and in a number of areas continues actively well .past high school# In 
addition to golf, bowling, awimming and tennis which normally remain as participant 
sports for the twenty plus adult, there are opportunities for organized team partic- 
ipation in aoftball and Ice hockey* Leagues exist for children from age S> or 6 
through high school with ice hockey and baseball being the strongest programs en- 
rolling 300 or I4OO children. Despite the number of facilities available It has been 
S0^d that participation is limited in some activities by the shortage of playing 
fields • In addition to the team sports there are two sportsmen's clubs in town 
which provide for archery, fishing and trap shooting • It can be seen that there 
is a groat deal of Interest and participation in various active recreational 
actlvitlos# The varying sport seasons call for different practice and game sched- 
uloo none of which aema to cause any major diolocati.on of time« 



SMTSHT-iTlIM^T - PASSIVE 

Opportunities to go to a jnovie or a floor show are almost non existent in 
Auburn* Thirre are nc movie theaters and only a small r^vmber of nif-ht sport in 
Ai)burn# ?he reason for the Inck of entert-^inm-i^nt f^icillties in Auburn is its 
prox:rnty to ' brcester, Th--aters, nightclubs and other types of entertainment 
eyist there in sufficient qi;antTty to supply the needs of all the suburban 
tov;Tis arcuni the city. 



There are five colleges and universities in the city of V/orcester, one art. . 
mus-:2um, an armor museum, a science center, two theatrical companies and a 
municipal auditorium which serves as host to various cultural functions. In 
adds tl on to the'^e there are nu.-rierous small groups carrying on a variety of 
other cultural functions, because of its proxiioity to Worcester Auburn depends 
upon the organizations located there for its cultural benefits. Two small play 
reading groups are the only culturally oriented organizations actually located 
in Auburn • 

Two of the organizations in Worcester v/ere able to supply some information 
about where their patrons reside. In both cases Aiibum ranked lower .than pne 

ght expect in terms of support and use of the facility. A related but somewhat 
nebulous fact is that dramatic and musical productions at the high school consist- 
ently draw low attendance* There are seme indications of cultural interest that 
run counter to these facts but on the whole it can be said th^t there is not a 
great deal of interest in activities such as dramatic presentation, art exhibit- 
ions and classical lifiuslc* 

Cr-l^J'if?CIAL ACTIVITIES 

Auburn is characterized by having no dominant commercial enterprises. There are 
approximately four hundred businesses in Auburn, the largest of which employ 
between 100 and l50 people. Only about ten firms are this large and most of the 
rerna^nder are much smaller having 2$ or less employees. 

There are four concentrations of commercial property in Auburn with three 
industrial parks and one gcod sized nail. The remaining businesses- are scattered 
all over town especially along the tv;o major highways that pass through. The large 
chopping mall located near the library is an important factor to life in Auburn 
and tc the libr^.ry because of its proximf ty. The location of the library makes 
it easily accessible to the employees and customers of the mall merchants. 

Businesses located in Auburn provided approximately 2,100 positions according 
to the 1972 Census of business. The 1970 Census reports that there are about 6,l400 
residents who are paid for a job. This demonstrates that the majority of 4ubuni 
residents must go elsewhere to v;ork. 

KEETIKO FACniTIES 

There are a number of facilities available to Auburn residents for group ^ 
mcetlng««» The schools have a tot^l of 20 rooms that can be used for evening 
mfjetings, with seatinp capacities ranging from 8 to 1|00. Some rooms are equipped 
with a stap;e and a public-address system. 

Groups are required to pay a rental fee, plus a janitors fee. If the kitchen, 
facilities are used, there is an additional charge for the services of one 
Vitchf?n orr]ryoe. '"'he school PHnclpnlmust bo cont'^oted when roquestinf; the use 
of a m^iotinj^ rccm. 

Churches and several public orpanizatlcns also havo mr^eting rooms that can 
bo rcntod. 
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Highvays are a dominant feature in Auburn. Two routes of the Interstate system 
.-^cin ne?.r tho center cf torn. T-90 is a major east-vest access for all of New 
V?3and and 1-250 provides ready accesf? to 'Jcrcester and continues on to link 
T-CQ -.nth l4;95'» nrovidinr; a short cut for traffic to and from. Maine and Hew 
rl^^nrfihiro. ?.unnin£; rcurhly parallel to the Interstate highways are tvc major state 
routes; ?C rvnninr: east-vest ^ars the forerunner of T-90 and 12 v;hich bisects the 
r^vrt:"! 1^1 r-h to "oUvh. Tho 3xi5Lencc cf ^r;<^^-^- ro idways has m-vrmt that for years 
•vh^im h-9S been a way .yt';?tion for thrcuvh traffic, both comm'^rcial and tourist*^ 

'^he ccminf; of the Interstate system has altered the traffic patterns to the 
extent that throup:h traffic row travels on limited access highways making local 
tr-'^vel scnewhat e'*s''er# It seens to be the concensus of opinion that the two 
Interstr-te hd?hwnys have not disrupted local traffic to any serious extent by 
the presence of their ri::ht of ways» The barriers they form do not interfere 
with local residents moving about tovm. Much local traffic uses Auburn or Oxford 
Streets as mnin routes from place to place. These tcv; streets again run roughly 
parallel to the four highways and are usually more convenient to use# Also im- 
portant in the local traffic pattern are 1-290 and route 12 both of which nm into 
V/crcester vihere many residents viork or carry on other activities • 

Another important feature of transportation in Auburn is available alternatives 
to the automobile* There are four bus routes which enter Auburn* Three of these 
come from 'Worcester to a point in Auburn and return to V/orcester» None of these 
three ventures more than halfway through the to^-^n* The fourth line passes through 
Auburn from ^'orcester to points south making stops along the way» Supplementing 
the bus service is a small taxi-cab company which operates out of Aubum# Two of 
the bus routes pass* the library and the taxi service has a stand in the neighboring 
shonrinR mall» Despite the proximity of these services there is not much to be 
chained by their presence because local residents seem to rely on their own 
transpo-r^.^tion* Because of the layout of the town and the lack of much public 
trar or* ition most tovmspsople depend on the automobile for getting around, in 
fact, car is a virtual necessity^ 

Auburn is f;-ovemed by a , representative town meeting which meets annually in 
y^y and from two to four other times during the year for special meetings* This 
group votes on annual budgets and bylaw changes* The executive functions are 
served by various elected boards and officials with primary emphasis on the 
selectmen and school committee* The libraiy trustees are also an elected body 
responsible for library operations* Assisting the selectmen in running the town 
are an appointed Personnel Board for matters dealing with town employees not 
represented by a union and the Finance Committee which makes recommendations on 
all financial matters* These two groups include the library in their fields of 
operation* 

Generally speaking the status of town departments for the year is determined 
at the annual town m^ieting In May* At this time the town meeting representatives 
will establish department budgets for the next fiscal year based on recommendations 
from the Finance Comrdttee and Personnel Board* Because of the Importance of 
funding to most endeavers this meeting generally determines what will follow in 
the next year* 
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A.\ib\;rn residents are e:q}Osod to media nev;s cover-i^e from a number of different 
sc^^cer., bcth local and cut of tcvm» The Iccal newspaper is the Auburn }le\JSj 
published weekly. Daily newspaper ser'/ice to the residents is provided by the 
'vorcestir Teleg-'ram ^ a mornin;- paper vpth p. circulation of 58,701 and the ISvr.'niny 
":a/.::t>te> published every evonin^ ^dth a suburban ntr.:3 section and a daily circulation 
o:" 92,3 ether pcrulir da:ly newspapers are the -^.oston Herald American , Boston 
^*:7-obe, the ^'.'^v V.ory. V^r,?,B and the --'^'ui Street Journal » 

\uburn does not have its own radio station. The residents, however, have an 
aln^.cst unlimited radio reception. There are eight radio stations operating out 
of "/orcester, alone, h .\>: stations: WAA3-lul|0, m^EB-1230, WORC-1310, V/TAG-$30 
and four W. stations: 7;aaF-1073^ WCU;/--913, vJTCK-^O.^ and WSRS-96.1. These local 
radio stations cover a vride range of programs: folk, rock, classical, country, 
western, "soothing" music, ethnrc pror-rams, current issues foruras, local as well 
as national news and sports coverage. Plus these local stations. Auburn also 
receives all the Boston radio Al^, FI4, stations, Fitchburg, Rhode Island, Connecticut, 
Few York, and sometimes even Canadian broadcasts depending, on locality* 

Auburn residents also have access to eleven TJ stations: Channels ii, 5, 7,10,12,2, 
(a private educational cultural network), plus UHF Channesl 27,38,UU,56* Channel 
27 in 'Worcester is the only local TV station carrying local news and sports events 
besides their regular programioing. 

Aub\im is also on Cable TV from Teleprcmpter cable TV from Worcester on Channel 
13* CATV programming includes ethnic shows handicapped and drug programs, interviews 
with local people, talk shows or current issues and once a month a library program* 

OTHER. LTBRiilISS 

The Auburn Public Library is a meirber of the Central Massachusetts Regional 
library System. This gi^/es the residents access to consultant service, talking 
book service, a large audio-visual service, the regional bookmobile to supplement 
the library* s collection and inter-library loan. The region is a member of the 
V/orcester Consortium for Higher Education and the Worcester Area Cooperating 
libraries -.vhich also gives the resident access to materials in any college or 
medical librar:^ through interlibrary loan. There is also a regional van to 
facilitate borrowing of materials and films from the 70 regional libraries. Being 
a member of the region gives the residents reciprocal borrowing priveleges in any 
of the other 69 member iibr-ries. Besides the college and public libraries, there are 
also special libraries open to the public for research, such as the: American 
Antiquarian Social Library, John V/oodman Higgins Memorial Library specializing in 
archaeology. Memorial Hospital, Norton Co. Library, State Kutual Life Assurance Co» 
of America, Temple Einanuel Library, U. Kass. Medical School Library, Worcester 
Coxinty Law I ibrary, VJorcester Historical Society Library, V/orcester State Hospital 
library, and the V/orcester Telegram and Evening Gazette Library for newspaper 
reference. 



Cha rter IT . Hi 
•.vuburn LiVjrsr;,' RofiOurrv's 

r.oc'i.lon ••-i: a goo ; foaturfi of th- AuV.urn Rulic Library. Situated on Rouhf 12, one 
cf riain !>x±s of the co :.iuiilt,y, it is located in a huiririin}-; retail trad.-i area. 

1 -lent of Public. \:orkr, traffic coiuit.s indicate t]\at an avorage of 13,000 vehicles 
Vc:.,v oa?s this location iMa?:irir, the second V-uslorsb in town, liearby are located 
'•-^•■c'- r -ain -^-out' of local traffic a-^.d t-.70 Qxits fro:! Interstate 290. Tiiere are 

I >:;:;: In '-o;;v uhi-h ar' ■■.nr<. -;.rll:,- ac--.,.v5abl m t^ .;ot:)r traffic :-.n library 

;;ith:n a short walk of thn library aivj located the Jmior and senior high schoolc and 
on / of the elensnSary schools. Closer yet are a la/'ii'3 shopping nail ;md tho largest 
stor? of a local groc-ry chain. Also in the area are ttra quick sor-vir.f? restaurants, 
s--!V?''al gas stations and a nunber of other businesses. 

Fro-i the above infomation one can see that the library Is well located in relation 
to where people are likely to be. There is an untneterad i^arking lot available to 
natrons vdth' i lore than enou^jh space for as iiany cars as are likely to transport people 
to the library. There could be one drawback to the busy location of the library in 
that parents .n.ay be reluctant to send sr.all children to an area, with so tnuch traffic. 

Th» library itself is a one story brick building with a location which is quite 
alt-active for its co..inercial setting. Adjacent to the building are a pond and a park 
which are attractive. One drawback to finding the library is the lack of r>. clearly 
recognizable sign. Although there is a large lighted sign, it blends so well vri.th 
the building that it is often ridssed. 

Entry to the building is gained through two sets of double doors which are attained 
by a"ra;ip or a sin;-jle step. The rianually operated doors are no problo'n. for :nost 
o--o'ilp but thny are an obiitacle to a handicapped person. With the exception of th.:! 
doors which are not automatic and rest roo i facilities the building presc-nto no serious 
proble.1 to th'=! handicapped patron as it is all on one level. 

Th" buildinf is an eieht year old structure which has been well "laintained. An 
r.*fi>rt has been /.lade to kee'^ the buildin.^^ attractive through the use of color, plants 
and --ood upkeetj. In design the reading area is one large rooia without any internal 
walls? this allows for great flexibility of space. The layout is such that the 
circulation desk can suoer/ise both tlv?, adult ojid childrens rooms at ouce. It is also 
easily acces3able to th'e patron who needs help. A patron standing near the doors or 
•i-he circulation desk can see almost every featm-e of the library at a glance. This 
nakes finding ones own way dr giv^.ng directions reasonably easy. The overall iia- 
pression of the library is that it is open, corafortable, well lighted, attractive and 
easy to use. 

Personnel 

Sbaffin-; the library are seven full-tine enployees and six part-time employees who 
brin-' the full-tj no equivalent staff to nine and a half. There is also ono full- 
t-' vrouatodian and five pages. Tv;o staff iienburs have a paster's decree in library 
gc'f^nce, one a full-tir^ onployee and one part-tiiie. Approximately half of the 
rf- a'nin" staff have baccalaureate degrees and half are high school gradualves. Many 
of tl.o fnll-tlMG staf^" •^.c^nbers have recftived additional training in various phases 
of J i:<rnr;ia'i'3hip throa;j;h e/.t'inslon com,aios and contunning education workshops. 
g', ••V!-.,-..,ntinj the t-ainih,: roceiv?d is the o/.i-.jrionce ox tho staff. Th? full-tii.io 
staff ran,;e fro;i eight to 'nineteen years of library experience. 
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': .T'< '^y^zl ^.z, th-^ lis/'iry " :>.r:- .s tructuv.vti :n a -.jay that provides var^l^^ty for the .. 

ruil-t'l :o r-t.a^l hav. n.!. 'ea-;. o»u-i .fnrction for x/iiioh Vv:[ are rocfjpon- 
. D-; .". a:: »:;la:>3:l'';cati :)n, "-l ;• or :'if -rent:-:: . In arMition^ each :?bafr :':c;;ibe2- 
;...?.r... it: ■11'^ .y :r«:r t/;^' ciru:.:!- ."lor. de:\: on a rogulai' barrls • Th:j:> type of 

'.r^ ~: '-^a' fl.-xi-'llit..- 1:, .^c:i':dul^ ;r: an-i h^M.os the staff to avoid borodon, 

II-l*cc .mrca th2 si23 ami ^xoerie'::?e of the librrAry sb?iff vdth the i-ecomnedutions 
: I'l.t jV .'.-ricr.n Library Associo.tion. 



A:'I. st'aff CO i:;ar;id '.rlt'": ALA Iloco 'inondations 



3''andr3rd3 for Sr.all P.i.Jlic Librarior. 1962 

1 to ?ro''e.3.sionals 

:*3 U'-aff for pop. served 



BroalcdOT/vTL of Staff 



•'v?ith ex '-'^^ricince ) 



1 college -;raduato 
2-3 2yr. college 
1-2 clerical 
1-2 nai-5o 



AiJibura Public Library has 
1 to 1/3 Professional 
9.i?' F T E 

1 1/3 Pros. 

3.6 college graduates 

1 2yr. coPege 

ii.il High school graduates 

5 page (1.5 F T E) 



The data in table sho;;^' that the Auburn ?.iblic Library staff is larger than the 
.ini.'iUra rc-:C0 ^ .onrlabion for its siz:. It is apparent v/hen looking at the number of 
hours that the library is open to tlie public and the wide range of available services 
that v;ore than the 7dninun number of staff are needed to raeet the demands of time 
and service. 

A slightly different enohasis is made by the 196? standard of the Public Library 
Association. Their reco.iimendation is that a library have one professional and two 
clerical staff for each 6,000 population. In Auburn this would mean a minimum of 
2,5 professionals and 8.2 non professional staff. 

roth the 1962 and 196? standards do not reflect a situation that exists in Auburn and 
as a result the issue becomes more coiViolicated. There ore several staff members who 
are classified as subprofessionals and whose jobs are primarily not clerical. To 
a greater or lesser degree these subprofessionals perform a number of tasks generally 
regarded as orofessional. Vlithout their help the library could not function. The 
co.ibincd evidence of the recommended standards and the actual duties of the sub- 
professional assistan'ii makes a strong case for addinj; professional staff when the . 
ooport^inity arises. Hased on the current and probable future demand a staff of 
2.5 to 3 professionals should bo considered. By a co.nblnation of replaceiient as 
resjgnations occur and addition to neet de'nand the proportion of the staff should 
V.eco 'i?^ 3 professionals and 7 cleric?!. 



■ ..10 -od fro -, ils caall Cavr.ai- : sty\>^ bullcliii,^ i.o its current, q-v.rtors 
c:5r.-.a.: r:s a •■■~o.'rj.?v -.-oo.' to :.;.-at oi.v -yj l'i!--JO workroo.Ti, a Pdtchen- 
a'":.'oiir'r r;>o/! an.d';.. .■:ari>.,,:. I'or -.'.■•.-•s '-o..-.:...;o!.d:i.e in r/i-ii/oion to Ih^j 
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'.-.rider S'::ico 
;-.af';' •.:or'c s::a?e 



recoinnended .ainiTOiii 
r^YQw' linciar- f-.. 5625! linear ft. 

31.77 so. it. 1920 so. ft. 



X6k7 sq. ft. 137$ sq. ft. 

Auditionai s.-.ace 7376 sq . ft. If 00 sq. ft. 

1U,$00 sq. ft. 9U95 sq. ft. 

t"r=' .ir-a 1^1 Vahle Tl-2 one can conclude that there is adequate space for the 
■'h^^aryiOT another ten or twenty years. He-retably the total figures do no reveal 
"•"e"si-or+----e soace in the childrens sendee area. Accordin;'; to the Interii.i 
Standards there should be aouroxinately one third of the floor soace devoted to 
-lild-'cns, you--- adult and adult services. The sizes of the childrens room, 1617 
s'nua^-- f-'H, and trie ad^xLt services area, 6l60 square feet, do not co.nparc favorably 
.^/.j-v, t'oQ V.OCO r-.o:ided orooortions . ^/er. including space for young adult services wxth 
fd-ii't s°--/ices the discrepancy in space is substanhial. This difference is all the 
'■ore evident vh^n one looi:s into the childrsns roo.v. with any idea of expanding 
services or shelving loro Materials. 

Financial Reso'jrces 

The fiscal budget for the Auburn Public Library totals $127,772.00 from tax 

revenue of the conrr.unity. 

Table II -3 

Budget growth , 
1950 19.'^b' I960 1965 1970 1975 

$10i008 $19,250 $30,200 $UO.0U5 $79,607 $113-000 

-"able IT -3 shows the library budget at intervals over the last twenty five years, 
r^n-n-' this '^^riod the inco:r.e has increased by nore than 1000 per cent, a reflection 
c'f co-.'.u-dty Towth, inflation and the new library building. The growing budgets 
^iso rr^fl'-ct the efforts of the librarians and trustees to -naintaln an effective 
library -iro-ra':. The fiscal year 1976 budget provides support at a rate of $8.16 
-^7 caoita which co.apores favorably wit!- a Kassachusotts Municipal Appropriation 
Sbandoi'd of 3^.00 per caoita and Wheeler's recotmnded $$.0$ per capita. Allowing 
-"or -T-U'^ion it would still r-eea that the .^er capita support is adequate for the 

c- •unit^^. The /laterials 'oudget of $21,l|00 is l6.6 nor cent of the total 
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^t::^:''ar,j. j^rj-^ fonip:..^!^ ' -^n:-; • ocn be: soon tl;at Uio town 

"v^ -' ':- 'J.Z ••-ja::". 'S^r::...?*:!:--; :ri • v-; f.v- the li.: , .'^Oiirv-r. Of ol,he.- poroio:.:.; 

• • ■ • '■' ' ' / ■ Ivj i L(:.i.' lli"; cn*! lr»c;>i on. 

Arj.vier y-t, 3 a^:: ^ji^lOo :)a> hoi") to i?ri:^;i.;::3 the A-I. rinanclal su'v:;ovt. T}io Mas^^-- 

' f^*'^ repOTwG yro.; all ;;^A:c librari^is xu flaGsat^iusetts ♦ Th^yr-e are OU 

ij:o:'-:tr:. -J ir. x.lio •.jo.r.-.atj on 10,000-21:,": 'J j ^ize r'nt-i-ory .in u:Tich Auburn is located. 
::\^} r.-iv^rv .•v^;:^:;n-^.3 statistical i^ifc" ^j.tLo -j^-i ten ele :;::xits of the data. Ti;c of these 
co'.-arlj:n-.: yvro s^3l^ctecl Tor ranking ap: ? .-.eans of giving a picture o£ hov/ A?L 
?rc2,::'.;3 v...:: -.zr^ coer-G in r:iz^'. S';lect-3ri as t:ifj -lOst Me^triinjful catecories x^ere per 
':p^l*.a library inco .c cLad p-^r catlta /.at^.ria :.3 e:v:)-nditurp, per capita. Table 

oho;rj c^ch cats'jory and t'ri ..-osition of A./L in it 



Table II -It 
Per caoita support and circulation 

Per capita Per capita 

total inco:t9 materials expenditure 

R?n-e $1.06-1S.U5 $.33-3.ii6 

APL 7:0? 1.30 

10th per- 
centile 3.05 .52 

25th h.37 .70 

•-'edian 5.?1 I.03 

75th per- 
centile 8.00 1.6? 

POth pc-r- 

cen-oile 9 .90 2. Oh 

rank-^!ass . BO/Gh •73ij/GU 
ranlc-Cl^lI-S //2/l6 

Fron the data in Table II-U several observations can be made. AFL'is average oi» above 
in both categories of support, a consistent pattern. Perhaps the most significant 
infornation concerns the rank of the library with others in the -state and with others 
in the Central Massachusetts Library Syste^n, the closest libraries geographically. It 
is that froiTi Auburn's position in the piddle of one group and the top of the other 
libraries in CMRLS are not nearly as strong as those in other portions of the state and 
that in cojiparison vdth its iramiediate neighbors APL fares better than most in terms 
of budget support. 

As^was previously lentioned the library is funded 99. U per cent from tax revenues. 
This enatles the ad:uini3tration to prepare a single budget for funding id.thout concern 
for fluctuations of special sources of incone such as trust fimds, fines or license 
fees.^ Another source of incoiie which can le requested when needed is the State Aid 
to Libraries grant. This in an annual ^er capita grant fron the state for which lib- 
raries "ust apply and r.-ot tho niiiinuin state ct:mdards. In Auburn these funds accrue 
until rr^quested for special yro,]-}rlG such as air conditioning or a bookinobile. 
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^"-'.'i C- fi:;c:il yna-^^ -.^1'^ t!vj A;''Urr. "^;blic Li'irar:" renortod a total co7J.eotion 
' -t s •.: i::} a;i:...a] -^^v-ori to i:**;; :;ftsr):-»chfr.v: tti>-.|^,)re-i;ji. of^Libr^iry ikbonf^ion 
: ?^ •:rv)aV:"'-vt:^i o * .ho^-'j 07 cnt,^; pries of lort-iat?. 

APT, I-nfo*^' atiTn ■''•'^.•iour^*-^^3 
Cao-^oi-y lbs -IS 

r-L^rioa ! cals ^ 120 

Sound recordinp.Sj 1265 
tft;:es cassettes 

Film Gnia tap«s 123 

Fil^js trips II3 



Video tv 12 
Flat '.pictures _22__ 

There are '^xist.ln:;; standards c"^' soecific rj.cibers of books, periodicals, newspaper 
subscription, and recordings listed in the Interia Standards, Suggestions are made 
for acquisition or othor : materials cuch as slides, filins and pamphlets but no specific 
raantitiss are listed. 



The reco-i-endations of the Interl!a Standards are co.noared with the AFL holdings in 
Table II -6. ' ' 



Table II-6 

FY '75 Holdings and Interi.-n Standard Recommendations 'for 
populations of 10,000 to 2ky999 



Categories 


FY '75 Holdings 


Reconunendation 


Difference 


Books 


ii6,296 


30,69li 


15,602 


Magazines 


120 


75-100 


20 


newspapers 


6 


3 


3 


Recording's 


1059 

1 


200-500 


559 



For pnaly3in,-j the data in Tablu II-6 one can see that APL has exceeded minimum 
quant:i.tjr s-oar.-iarda sot by ALA. This would seerr. to iudicato that the collection has 
hoon naintair.od at aii acce.-'ta'olc? level in comparison with existing standards. 




Book Collection Evaluation 
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In order to gain 30:1c irfoa of the relative value of the Auburn I->ublic Library book . 
collection, tv;o aindies were done 'nased on a saMollng of tho shelflist. It vjas 
decided that a sa^aple of approxli.'tately foi;r hundred wouIaJ supply the necessary 
inror;iation. A count x^as made to deterrd.ne what interval should be ineasored to 
insure a sa^'iole of the correct size. 'By selecting a card frori every 2.6 centimeters 
of the shelfiist, a raiado.i saviple of 392 titles was collected. 

To 'jv.al;inte the boo'r: coll/^ction the sa-.plo drawn vras checked in tho '/il:Jon Staiidard 
guides series and also for date of publication. Table II-7 shows a listin^j of the 
titles for which a copyright date x;as listed arranged chronologicall; . 



Table II -7 



Age of Book Collection 



Adult 


1971-5 


1966-70 


1961-5 


1965-60 


1951-5 


pre-1951 


T 


F 


29 


19 


19 


2 


U 


9 


82 


NF 


20 


la 


30 


11 


11 


15 


135 


57 

% of 26.1?: 
A collection 


60 

27.5^ 


ii9 

22. 5^ 


13 
S.9% 


15 

6.05? 


2h 
115? 


218 
66.6^ 


Juvenile 
















F 


12 


1$ 


10 


3 


5 


5 


50 


( i;f 


7 


lit 


1? 


10 


2 


9 


$9 


19 

% of - n% 

J collection 


29 

26.6?; 


27 

2U.7^ 


13 

11.9% 


7 

6.h% 


lU 

12.8^ 


109 
33.3^ 




76 


89 


76 


26 


22 


30 


327 




23. 2f^ 


27.2% 


23.25? 


Q% 


6.7^ 


11.651; 


100% 



Yro'A the figures in Table II-7 several things are apparent. The -collection has been 
koT)t current despite the small size of its previous horae. As the table indicates, 
73.6r^> of the book collection is fifteen years old or less and only 11.6^ is more than 
twenty-five years old. This would seea to indicate that a policy of discarding worn 
out and outdated material and adding new titles has been maintained consistently. It 
also reflects the uiove to larger quarters in 1967 which greatly increased the shelf 
space available. 

A second r.ieans of evaluating the book collection is to compare it to the H.W. Wilson 
Standard Catalog Series. VHiile this is not the purpose for which the catalogs are 
design'=»d, it does provide a measure for the collection. For this study the proportions 
of adult fiction^ non-fiction and children's books were determined by taking the 
percentages indicated by the sample and multiplying them times the total number of 
volumes in the collection. The percent of recommended titles in each' portion 
of thn caiole was mutiplied tiines the total number of titles in that portion to deter- 
mine the numhor of reco,.iiaended titles in each category. This in turn was compared 
with the number of titles anotated in each woi'k to determine the percentage of listed 
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in t.ho Plctioa Cabalo-^ s 31 .2 percent o.r the Public Library/ Catalocr holdings mid 
52.6 percent or t'-^e titles in the Children's Catalog > These fivjurc-s can not be 
regarded as totally reliable because of the afoount of extrapolation Involved in 
dsternining the:i. They are, however ^ of value in relation to each other. It 
co^ild be concluded that tho adult fiction and chi3dren's collections are stronger 
than the non-fiction coll faction b2cause they contain markedly higher percentages 
of the titles in the stoniarr^ lists. 

' ' lil story 

Auburn's first free Public Library was inspired by the bequest of $1,000 in the 
vill of one William Craig, a native of Auburn, x^ho died in 1671. Tlie conditions 
of his will directed that the laoney be used for the establishment and naJjitenance 
of a public library, provided the tovm appropriated an equal aiiouiit. Although 
the conditions were unanimously accepted by the to\mspeople and the resulting 
$2,000 deposited in the town treasury, it was later discovered that, inadvertently, 
the money had been absorbed for payinent of other town expenses. 

In any event, public interest had been aroused and a committee of five \^as appoint- 
ed to establish a library in 1872. Space was a constant problem and for the next 
thirty-five years the libraiy was to move through a succession of private homes, 
the basement of the Congregational Ghu.-ch and the Town Hall. 

In 191.1 ti.o library nioved into the £lx^at home of its own through the generosity of 
LeazidfT S. :ierriarn..who donated $8,000 to the town for the purpose of erecting a 
library building as mcinoriol to his father, raothp.r and sister. His one stipu- 
lation was that the building ^'be free to all religious sects, all nationalities, 
rLoli and poor alike". Auburn's population at the time the Library was completed 
was 2,500} the Library contained 3,li98 books and, in a year, circulated 6,918. 

For the next fifty-five years, as young cardholders grew to adults and introduced 
their own children to the pleasure of reading, the Library shelves were filled to 
overflowing. Designed for a book capacity of 10,000 volumes, more than three times 
that number soon crowded every available space. 

Between 1950 and 196ii, the town's population nearly doubled, to more than 16,000. 
Just filling the current educational and entertainment needs of the townspeople, 
regardless of the future, was very much like operating a supermarket out of a 
closet. I 

• The time for a new home had come. 

In 1967 a new building for the library was completed. The collection was moved to 
the current quarters that year. 




CHAPTER IIT 
SERVICES 



A library whon it is not in use is a storehouse of niaterials - book and non- 
book* To unriGrstand the l^br;iiy as a ccmnunity service agency, it is necessary 
to d-.=j5cribe and analyze the various services which it provides. 

3er^/ices kre defined as those activities conducted by the libr.'^ry staff which 
result in direct or ir direct advantage to the user. A direct service would be 
answering reference' questions, story hours, circulation, film programs, etcj an 
inrlirect ??er/ice wciO.d be the actual orderin? and cat^Joging of th'i; book or film, 
"hH ser.-io^is vhicn will be discussed ^ire: hour^ of q^rvice, circiilation, refjistra- 
t^cn, rGfnrerce and infom-ition services to groups, technical services, and'others 
such as dj splays, reading lists, etc. 

HOmS 0? SERVICE 

The Auburn Public Library is currently open 6? hours per week from 9 A.M. to 
9 P.M., Fonday through Friday, and from 9 A.M. to U P.M^ on Saturday. During the 
summer months the library is only open ^1 hours from 9-8:30 Monday, Wednesday, 
Thursday and Tuesday and Friday from 9-^:30 and closed on Saturday. 

The ALA Interim Standards for Small Public Libraries recommend that a library 
ser/ing a population of from 10,0C0 to 2u, 999 should be open U5 to 60 hours per 
week. Since the population of Auburn is a little over 15,0C0, the library is well 
over the minimum recommendations for hours of service. 

In 1571 the Auburn Public Library tried a 3 month (Oct .-Dec.) trial period of 
Sunday openings from l-U P.M. After the 3 month trial it was decided to close 
because of the poor circulation despite the Siinday hours being well piablicized. 

CUHRSKT CIRCULATION 

A random sampling of khh users was checked from the entire circulation file. 
Circulation records in' the Auburn Public Library are maintained according to date 
due and alphabetically by author or call nixTbor. 'Jhon a book is borrowed, the 
borrower's Gaylord card identification number is stamped on the book card retained 
by the library. In this way it is possible to determine which books are borrowed, 
when they are due and by v/hom they were borrowed. Fach borrower's card number was 
then s/aarched in the registration file for address, adult or juvenile status and 
what type of material was borrowed. A juvenile is considered any child from 
kindergarten age through the sixth grade. The nnmes were then plotted, according 
to their addresses, on a large detailed street map of Aioburn. 

The results of this plotting by address showed that 1? o/o of the circulation 
was from other tovms, mainly from 12 towns surrounding Auburn. The largest number 
of out of town borrov/ers were from "-brcester then Oxford. The regional borrower's, 
card that enables anyone from the 69 towns in the central region to have reciprocal 
borrowing privi.leges may account for the out of tom use. 

Juvenile registrations comprised only 6 o/o of the circulation but 2S o/o of the 
total material in circulation is children's books which would indicate that parents 
check out many of their children's books. 

Table ITI-1 shows the breakdown by kinds of material in active circulation* 



TA3IS III-l 
KaterJals in active circulation 
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^'OMey catescries 


V in smaple 


0/0 of total materials 


O^neral works ~000 


0(n) 


0 


Phil cscrhy— ICO 


lU 


3.2 0/0 


Psligion— 2CC 


3 


0,6 0/0 


Social Sciences-- 300 


2$ 


5.7 0/0 


Languages— 4;00 


1 


0,2 0/0 


Sciences— 5C0 


13 


2,9 0/0 


Technology — 6OO 


la 


9.U 0/0 


Fine Arts~7CXD 


22- 


$.0 0/0 


KuRnnities~800 


7 


1.6 0/0 


Hi story-Travel~900 


22 


5*0 0/0 


Biography ~B 


7 


1.6 0/0 


Fiction— F 


109 


25.0 0/0 


Children's books 


111 


25,5 0/0 


Paperbacks 


32 


7.3 0/0 


Magazines 


15 


3.U 0/0 


Records 


If 


j>«y 0/0 


8 mm films 


3 


0*6 0/0 


Talking Books 


2 


Oj; 0/0 




Total kiih 


Total 25,0/0 



The largest categories in circulation (?$ 0/0) are fiction and children's 
books which would indicate that half the materials borrowed are probably borrowed 
by housefwives and children. As shown earlier max^ mothers borrow books for their 
children* 

The next highest category of materials borrowed is in the 600's or technology, 
hone Improvement, repair books, do-it^curself books which is again consistent with 
the number of foremen and craftsmen employed in Auburn* 
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The ;JA Tnt^^^rin Ft^mdards fcr Smal] }\iblic Libraries state that: 



"Tho lo'^'^l rcr::: '.unity libr-^ry should hnvn materials which furnish 
tho infom'=it.\on - ost frequ'jntly reoussted on a wide ran^je of 
topics, and should have p3r3cnnel nblR to locate focts in th« 
rescurcos." 

'^h'^ *. \>urri PuMlic T ibr'^ry hMC an up-to-dat'j r^r?renc9 roll oat?. on of rev. ^hly 
ti^.]->:5j v.ar.y up-iated autc.n-iti Gai:y. ?iu:jre art? 2cS linear feet of sh-dvinj for acl^iit 
reference in a dasignated area that has seating for 32 people. The periodical indexes 
and Moody's business books are on a separate ta'>le for easier patron use.^ The 
chi]dren*3 reference books are housed in the children's room. The reference collection 
is adjacent to the all-purpose circulation/information desk. Back issues of period- 
icals are kept in a close ! storage room, available upon request. Some magazines pl\is 
the y.ew York Times are available on microfilm. Reference services are provided as 
needed or requested, but these services are not actively promoted. 

The staff are able to provide adequate information service 'whenever the library 
is open. However, it is not possible to have a fvll complement of the best-trained 
-staff in all subject areas available at all times. Thisuis particularly true during 
evening hours when a qualified children's or adult reference assistant may not be 
scheduled. In an effort to provide the best possible service whenever the library 
is open, all staff members are given in-ser/ice training in the use of the reference 
collection. 

Supporting the library staff and reference collection is" the Central Massachusetts 
Regional Library System (CbiHLS). This is a state-funded regional library serving 69 
member towns in central Massachusetts. Among the ser/ices it provides are inter- 
library loan and a telephone reference service. Through this system, it is 
possible to get information from the resources of the Worcester Public Library staff 
and collection simply by placing a telephone call. In addition, books can be requested 
by phone and if available, the patron can pick them up immediately by driving in to 
Worcester, or have them delivered to the library by van delivery. The interlibrary 
loan network includes the libraries of the region, state and nation depending upon 
the needs of the patron. 

R53I5TRATTCN 

To register for a card at the Auburn Public Library one must be a resident of 
y^ssachnsetts age five or older. There is no charge to register for any resident of 
the state. Children throunh sixth grade are issued a juvenile card *and must have 
signature of a parent on their registration. 

"a13 cards are issued vdth a three year expiration date to allow for periodic 
updating of the information in the registration file. The most valid information 
on the registration forms is the name, address and telephone number, as this is 
most relevant to the needs of the circulation system. Because no full scale effort 
to week out the registrations on file has been made in ten years, it can be 
assumed that there are registrations on file which are no longer valid. 

In order to obtain a picture of registrations in Auburn a sample was taken to 
prcduce approximately four hundred representative registrations. 3y measuring the 
file and taking the information on the card every 2.6 centimeters beginning at a 
randomly selected point it was insured that the sampling is representative of the 
file. 
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TA^2 III-2 ' 26' 

?erc::!nt cf populat.ion> re^-.istr^ition and circtilation# 

Til-.CT o/o popiQjitj.on o/o registration o/o circulation 

73^a Ih.h 17.5 16.3 

7362 25.6 23.3 25^0 

7363 17.7 lii.O IhJi 
736U 16.5 16^0 lh.h 
7365 25.8 25.2 29.9 



Tablo T'T'T-? shovrs the percent of population, registration and circulation in 
each census tract. This illustrates a close correlation in all three categories 
with the greatest similarity being in ref^istration anc circiolation* The map of 
the census tracts and the map showing distance from the library illustrate the 
relatively bla?.nces use by patrons from all parts of tovm. As with the circulation 
figures, "there is less use by people living close to the library • This reflects 
the nature of the property around the library which is predominantly commercial* 

Two other characteristics of the registration viere revealed by the sampling* 
83 .U o/o of the registrations were adult and only l6.6 o/o were juvenile* Because 
childrens circulation ran significantly higher than this registration it must be 
concluded that many childrens books are taken out on adult cards. This relates, 
seemingly, to the fact that a low portion of residences are vrLthin easy iijalk of 
the library and many children come vrith their parents* Another characteristic of 
the sample was the higher portion of adult female, 56.9 o/o than male li3.8 o/o 
registrations while there v/ere more junenile male 55.7 o/o registrations than 
female hh.3 o/o» Of the total registrations file there were 56.9 o/o female and 
U3.3 o/o male registrations. These figures are similar to national norms for regis- 
tration»» 
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Fart cf the Ijbrai^/ phDloaoohy is tc provide servj ce to the vhole ccmniiinity. 
*;hls entroJs mu'^h inore than offering bnnic reference and inter library lcr»n. 
^^ecause cf the differoncea in ase^ intorosts ard in various other character j sties 

vrde r^r.^rc cf ser^/fic-is is nccc55?ary. Often the library must reach outside itself 
to provide necc Tsarj- 5'::rvices# For more than tv;5nty years the bookmobile has 
brought the libr^iry to the scattered neishborhocds of the coraiunity. At the present 
time it r.aV:G5 about twenty stops a week to reach its enthusiastic audience 
rrir^nrily corpo.ied r.f children, >V3ny bortecbile patrcas would have diiTficulty in 
-otiidr, tp the Ijcr.^rj'- because of 1-iok ci transportatjctu .\nother ser/ica that the 
I'jbrar:,'- provides is ser/ice to the homebound. VJhile this is not frequently 
utilized it is available upon request • 

Service to the handicapped is another important facet of the librarj'-Vs offering* 
?cr the blind there is a collection of talking books to supplement those available 
through the regional librnry for the blind. A talking book machine is also available 
for a nevr borrower to try before becoming involved in the full program. Partially 
sirhted patrons can borrow from the library's collection of large print titles. 
Page turners and magna lenses can also be obtained through the library from the 
regional library sj^sten. A highly successful childrens* program is carried on through- 
out the year. Story hours for four year olds have such a large enrollment that two 
sessions are needed. Film programs are scheduled on winter Saturdays and often during 
vacation periods. Curing the summer a variety of interesting programing is done in 
the library and on the bookmobile. Some of the offerings have included a pet show, 
craft classes, knights and annual summer reading program. The public library provides 
introductory sessions for children in the third, sixth and seventh grades. Classes 
are brought to the library on a scheduled basis for instruction in how to use the 
material^ available -there. 

HEcmncM s£?;/ic3s 

Although rarely visible to the public, tecbjiical services, such as book selection, 
cataloging;, bock repairs and material processing are fundamental to the successful 
operation of any library. 

The equivalent of 3 full time staff members work in technical processing. The books 
are ordered through a jobber, received, invoices checked and all fiction, juvenile 
and CTP books are cataloe:ed imnediately. Kon-fiction rush or reserve books are also 
processed immediately but not cataloged until Josten cards are received. As a result 
the time between ordering an item and placing the item on the shelf is very efficient- 
high demand items reach the public very quickly. 

The technical processing area is a large spacious light room where the work flows 
well. 

MTSC5ri.a?^3GUS OTHER SEPvVICSS 

Attractive bulletin board displays are presented every month. A new acquisition 
list is available at the circulation desk. A small vertical file collection is 
also maintained. 

Aside from groups of tables and chairs and study carrels which are available for 
patrons to use for work or study, facilities are also provided for viex-dng filmstrips 
micro film, and listening to records. 

A meeting room is available upon request for any group or organizational use. It 
is equipped with folded chairs to seat 80 people and also has a movie screen. The 
library loans its l6mn projector, filmstrip projector, 8mm projector and video 
eqiiipment to groups and organizations along ^/lith the software for each. There is a 
calendar of corr.unity events and library activities, meeting room use and any other 
anncuncements the poeple may want to advertise. 
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